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— efunHas nnowagka onsg guanora nuaoepoB LUGPOBOro pasBUTUA —
npencTaBmuTenen KpynHoro bmuaHeca MHOYCTPWUN, Pa3BUBAIOLWLUX, BHEOPSAIOWMUX U
MHBECTUPYIOLUX B CKOPOCTb, MHTENNEKT, TEXHONOIrMKU, CNOCOOHbIE TPaHCHOPMU-
poBaTb MUP.

3a nocnegHee BpeMs KPYMHbI OM3HEC CTONKHYNCSA C NnaBUHOODOPa3HOM peopraHu-
3aLuen npuBbIYHbIX NPOLLEeCCOoB. HenamMeHHbIM ocTaeTcs TOT PaKkT, YTO KOHKYPEHT-
HOe MPEeuMYLLECTBO Mofy4YaeT KOMMNaHUs, KOTopas MOXET «YKPOTUTb» NepeaoBble
TEXHONOrMU, NPUOEPXMBaAsACb NPU S9TOM 30PaBOro CMbiCNa U NPUHLIKMNAG PeneBaHT-
HocTu. Kak obecneuntb apPeKTUBHOE pas3BUTHUE KOpNopaLIMN U KIIOYEBbIX OTPacC-
nen sKoHoMuKn? PelleHne BO3MOXHO B TaHOEME He TONbKO OM3Heca U rocymap-
CTBa, HO U BCeX UMPOKOB LUMPPOBOro pbiHka. KomnaHnm bepyT BEKTOP Ha pa3BuUTue
NapTHEPCKUX 9KOCUCTEM U TEXHONOIrMYECKOro B3auMOaencTBus.

CTenkxongepbl NepenoBbiX TEXHONOMMYECKUX KOMMNAHUWN Tene-
kom, UT, e-commerce, puHTEX M OAHKOBCKOrO CEKTOopa, putenna, TpaHCropTa,
nponssoacTsa, TOK M NPOMbILLNEHHOW OTpacnn obcyaaT KoyeBble TEHAEHLUUM
NT-nHpycTtpumn.

YyacTHMKaAM caMMUTa OyoyT NnpeacTaBneHbl akTyalbHble KEMCbl MPUMEHEHUSA HOBbIX
NT-pelleHnn ona packpbiTusa noTeHumnana busHec-npoLeccoB opraHusaunm Tene-
KOM U1 enterprise-cermeHta P® n CHI. Becb geHb B 0EMOHCTPALMOHHbLIX 30HAX OT
Nexign 0yoeT BO3MOXHOCTb 03HAaKOMUTbCA C MHHOBALMOHHbIMW NPOAYKTaMU N pe-
LEHNAMW 0N NOBbIlWeHUa 9dPeKTUBHOCTU OM3HEC-NPOoLECCOB KPYNHOro busHeca.

CoBpeMeHHble TeHOeHLUUN B 0b6nacTu LMdpoBU3aLMmM U akTyanbHble KEUCH
NPUMEHEHNS NePENOBbIX PeELLEHUN ANg pacKpPbITUA NOTeHUMana
Ou3Hec-npoL.eccoB NpeanpuaTumn nobdon HanpaBneHHOCTW.

[TepcrnekTmnBbl N CITOXHOCTU CO3aHNS UMMOPTOHE3ABUCUMbIX
IT-NPpOAYKTOB N PEeLIEeHnN.

YTo aBTOMaTM3NpPOBaTh B HR B NepBylo ouepenb 1 Kak yoeouTb
PYKOBOLCTBO B MOJb3eE.

Case Show adPpeKTUBHbIX cCLeHapueB UMdppoBOnN aganTtaumm ong
TenekoMm-oTpac/in N akTyalnbHble HanpaBlieHUS Pa3BUTUSA UHOYCTPUN.

PbIHOYHbIE TPEeHObl N NPOrHo3bl pa3BuUTud IT-oTpacnun Ha 2024-2025 rr.

CEO n Ton-meHeno)XMeHT MHHOBALMOHHbIX KOMMaHuUW: Tenekom, IT, baHkw,
dUHTEX-CEPBUCHI, 8-COMMErce, puTewnsn, NPOMbILLMIEHHbIE, NPOU3BOACTBEHHbIE
KoMmnaHun «iHpoycTtpumn 4.0»;

CTO, CDTO, CIO, CBDO, CSPO, IT-pykoBoanTenm nepenoBbiX KOMNaHUN;

HRD, oupekTopa no noadbopy, pasBUTUIO NEPCOHana;

aHaNUTUKN N SKCNEePTbl OTpacnu;

MHPOPMaLIMOHHbIE areHTCTBa, pepepanbHblie 1 oTpacnesbie CMW.



NMPOIrPAMMA ®OPYMA

09:30 -10:00
Pervcrtpaums y4yacTHMKOB, MPUBETCTBEHHbIN KOdpe-Openk

10:00 -10:15
OTKpbITHE

10:15 -12:00
[TaHenbHasa guckyccus. Paclumpsem BO3MOXHOCTU LU pPOBU3aLMm —
U3BJjieKaeM Bbiroabl N3 KPpU3nNCcoB

< 3an Kpucrtann >

TEMbI 414 OBCY>XAEHUSA

o [JocTuUXeHne TEXHONOrMYecKom He3aBUCUMOCTU: Kakmue bapbepbl pa3BUTUSA LUPPOBMU3aLINM
N BHEOPEeHUa peLlleHnn coxpansioTca? PeuenTbl npeogoneHus.

» [ocypapcTBEHHbIE NPOrpaMMbl U COTPYOAHUYECTBA C TEXHONOTMMYHbIMW KOPNOpaLusamu,
4YTO HEODXOoAMMO 419 Pa3BUTUA LLMPPOBON SKOHOMUKM N YCTONMYMBOCTU oTpacnemn (oT
Tenekoma o0 Npon3BoaAcTBa)? YcnoBusa Ona pasBUTUS UHOYCTPUN.

» 3penocTtb PO-pewieHnn. Yero kpynHbi BusHec 1 rocygapcTso XayT oT UT-komnaHun?
Ha Kakux TEXHONOrMYeckux HanpabneHuax GokycnpoBaTbcs, YTOObI ObiICcTpee NoNyymnThb
OusHec-pesynbTar.

» PopcupoBaHHaa MogepHusauunsa n peopranmsaumsa NT-mHppacTpykTypbl. Kak ycneTb
N HUYETO HE NOTEPATHL?

» PasBuTHe busHeca Ha base skocuctem. EcTb N1 mecTto B cTpaTternn 2025 r.?

MopepaTop

EkatepunHa KnHakunHa, pegakTtop otoena
«TexHonormm n KOMMyHuKauunmn», «<BegomocTtm»

bopuc NnaskoB AnekcaHgp Muxaun Bnapnmup
Buue-npes3npeHT Omuntpunes MaTioWwunH MecponsH
NO CTpaTernyecknm YneH npaBneHus, [eHepanbHbIn OunpexkTop
MHULMATUBAM, BULLE-NPE3UOEHT OUNPeEKTOop, No B3aMMOOENCTBUIO
«Poctenekom» no TpaHcpopma- Nexign C rocygapCTBEHHOM

unmn, MTC

CBetnaHa ConoBbeBa Oner TpeTbsik Banepuu

YneH pacwmpeHHoro  CIlO, pupekTop Tuxomupos
COBETa ONPEKTOPOB, OVNPEKLUN MO [eHepanbHbIn
OUPEKTOp No undpo- LbpoBOm OVPEKTOP,

BOM TpaHcPopmaumm  TpaHchopmaumm, [Monoc dupxutan

6busHeca «lOHunesep
Pycb»

«[as3npom HePTb»

Bnactn «MeraoH»



09:30 -10:00.
Kode-bpenk

12:20 - 13:50.
CASE SHOW. ®akTopbl pocTa KOMNaHUU

< 3an Kpucrtann >

TEMbI A1 ObCY>XAEHUSA

« AkTyanbHble IT-TpeHObl U NPOrHo3bl AN KPYNHOro KoprnopaTuBHOrO busHeca.

« Kencol UT: uctopumn ycnexa B otpacnax (baHkun, Tenekom, digital-6bmusHec, TpaHcnopT)
« Ponb T-koMnaHum B nogaepxke KpynHoro bnsHeca

« PasBuTHe nmnopTtosamelleHHbiX NT-pelennn onga KopnopaTMBHOro bnusHeca.

» [MapTHepcTBa U M&A: pa3BuTUE DU3HECA Yepe3 9KOCUCTEMDI

MopepaTop

JleB YntkoB, npodpeccmnoHanbHbin BeayLLInm

Mapusa Epmak Cepremn Kapnos AHppen KHaseB Makcum CemeHoB
[OuvpekTop no nepcoHany, Kommepueckum TexHnuyecknm Pykosoautenb
YneH npaBneHus, OMPEKTOP, MPEKTOP 69K-0PUCHbBIX
«BoanyuwiHble BopoTa Nexign no duaHec- NPOAOYKTOB,
CeBepHoWt CTONMLbI», cuctemam, Urent
ynpaBnsoLLas KomnaHums «MeradoH»

asponopTa [lynkoBo

Cepreun CocuH IOpun
PykoBoauTenb LLIBbIAYEHKO
genapTaMeHTa [unpekTop
NPOOYKTOBOIro TEXHONOrNMYECKOU
MEeHeO)XMeHTa, NpPaKTUKN,

Nexign TeOo (ex PwC)




12:20 -13:50.

ONCKYCCUS. Hosble ponun HR: oT nogaepXxuBatoLlemn
bYHKUMKM 00 cTpaTeErMyeckoro napTHepa aong bmusHeca

< 3an Kpuctann 1 >

TEMbI AJ14 OBCYXXAEHUSA

» Kak uudppoBusaLma BNUSET Ha CTPAaTErunto yrpaBneHns nepcoHanom n TpaHchopMnpyeT
OpraHn3aunoHHOEe pa3BuUTmnE?

« Kak HR-Tech nomoraet busHecy yoepxunBaTb 1 pa3BuBaTb LiEeHHble Kagpbl: rMbkue
KopnopaTuBHble bnara u Payroll, kopnopaTtuBHoe obyyeHune.

« Kniouesble bapbepbl undpposmnsaumm B HR.

« Kak nonyuutb OtooxeT Ha undposmnsaumio HR n coKOHOMUTb BU3HECY MUNTTUOHDI.

MopepaTop

VeaH Pacnonos, TenepagnoBenyLwmm, XXypHanucrT,
BeOYLLUN aBTOPCKOWU nporpammsbl, «kMockBa 24»

MopepaTop

Banepusa Tensesa, onpekTop no nepcoHany, Nexign

BeHepa EnbunHa
OupexkTop no
nepcoHany,
«JlemaHa INPO»
(«Jlepya
MepneH»)

Hukuta
YepkaceHko
[unpekTop
genapTaMeHTa
HRM-TtexHonorum

N aHaNUTUKN,
«PocTenekom»

OkcaHa HNapbs KpsukoBa EneHa JlornHoBa
KapmuwmnHa Buue-npesnaoeHT CTtapwunm

IunpekTop No KagpoBOU BULIE-MPE3NOEHT,
nenapTtaMeHTa NONNTUKE, . OUpPEKTop .
KagpoBOW «Hopunbckumn - NO NepcoHany, J
NONUTUKWN, Hukenb» «[NloyTta baHk» ,/
«PocaTtom» /

o

AnekcaHpp
Yurapbkos
NunpekTop no HR
LMdpoBU3aLInN,

«CeBepcTanb»




13:50 - 14:45.
Obepn

14:45 - 16:30.

CASE SHOW. 3¢ dpeKkTuBHbIX cueHapuneB uMppoBon agantaumm
ana TenekoM-oTpacnu v aKkTyanbHble HanpaBneHnUs Pa3BUTUA UHAYCTPUMN

< 3an Kpuctann >

< CECCUA OansA UTPOKOB TEJIEKOM-OTPACJIU >

TEMbI 414 OBCY>XAEHUSA

» Helicopter npo Becb Tenekom-noptdenb — U3MEHEHUSA U TOYKM POKycCa.

» TpeHabl pa3BuTua loT-busHeca B Poccumn 1 3a pydbexom.

* 5G: MMPOBOM ONbIT, POCCUNCKAA 0EUCTBUTENBHOCTb, ONTUMUCTUYHbIE MPOrHO3bI.
3anyck kencoB 5G Ha uHdppacTpykType 4G.

« Low-code nnatpopma Nexign Mediation gna paboTbl ¢ OaHHbIMU CETW.

» Kocmunuyeckasa cBasb. Kak co3patb poccumnckmnm aHanor Starlink: TexHonorum,
buaHec-Moaenu, Bbl3OBbI.

» MexayHapogHbiv onbIT 3anycka 5G v nepcnekTnBHble B2C/B2B cepBuUCbl Ha pPbIHKE
Y3bekuncTtaHa / KasaxctaHa / ApMeHUn.

Cepreun MaBen KpaBueHko Makcum HapToB OMmutpun Cepreun CocuH
BapHaBckumu Crapwunn OunpekTop PeTioHCKUN PykoBoguTenb
Benoywmmn CUCTEMHbIU No Pa3BUTUIO OunpekTop genaprtameHTa
CUCTEMHbIM apXuUTeKTop, buaHeca, NO YNpaBieHUto NPOAYKTOBOIO
apXUTEKTOP, Nexign Nexign KOMMNEKCHbIMIN MEeHeO)XMEHTa,
Nexign npoeKkTamu, Nexign

MTC




14:45 -16:00.

CASE SHOW. YnpaBneHue gaHHbIMU NpeBpaLLaeTcs B yrnpasieHue opraHmsaumen

< 3an Kpuctann 1 >

TEMbI OJ151 ObCYXOEHUA

» OCHOBHble TpeHabl YripaBneHus gaHHbiMu B 2024 ropny.

» 3amMeHa Jira - Kak peannsoBaTb CBOW NPOEKT.

* YnpaBneHue gaHHbiMK, APl n arperauma kopnopaTtuBHbIX OaHHbIX.

* HaumoHanbHbI NPOEKT 9KOHOMWKM AaHHbIX. TpeHa oyayLero?

» [lpobnembl kKavyecTBa OaHHbIX N CBA3N Mexay MHPOPMaLMOHHbIMU CUCTEMAMMN.
« [Mpobnembl OpenDATA 1 gocTyna K gaHHbIM, NpUMepbl pelieHnn — B Poccunm
N MUPOBbIE NPAKTUKMN.

» besonacHoOCTb 1 3aWnTa AaHHbIX KOMOAHUU. MHCTPYKUMS ONa Kopnopauum
Kak npenoTBpaTuUTb YTEUKMU.

MopepaTop

JleB YnTtroB, npodpeccroHanbHbi BEQYLNN

PuHart Cepreun [lemnpoos AHppen Omutpun Jlemeu
AGnypaxmaHoB [OupekTop PbiOMHLEB Product Manager,
[unpekTop oenapTaMeHTa [unpekTop Nexign
oenapTamMeHTa onepaLnoOHHbIX no pabote
ynpaBneHus PUCKOB, C OAaHHbIMW,
OAaHHbIMW, MHPOPMaLIMOHHOM «ABUTO»
MKB be3onacHoOCTMU

N HEMNPEPbIBHOCTU

buaHeca,

MockoBckas bupxa

KoHCcTaHTUH
KpamkoB
[NunpekTop
ynpaBneHus
NPOAYKTOBOIO
Pas3BUTUSA
«PTK UT»



16:30 - 16:45. [lepepbiB

16:45 - 18:15.
NMAHEJIbBHAA ONCKYCCHWS. YenoBekoueHTpuvHocTb NEXTech-peanbHocTtu

< 3an Kpucrtann >

TEMbI AJ14 OBCY>XAEHUSA

» Kak gBumeHue K HOBOMY TEXHOJIOMMYECKOMY YKiaay MEHAET B3aMMOJeNCTBME

N KaHallbl KOMMYHUKaUnUn C KnueHtammn?

» PeBontounoHHbIK Al n ynpasneHue Big Data. Kak noa, Bo3gencTBmem TeXHONOrnm
MCKYCCTBEHHOIO MHTEeNNeKTa Koprnopauum MOHETU3NPYIOT 3HaHUS O KNIMeHTe U obecne4ynBatoT
ero noanbHocTb. Kakme ocobeHHOCTN HEODXOOMMO YYNTbIBATb, Kak NpocUYnTaTb PUCKU

N OUEHUTb Ka4eCTBO CepBl/ICOB?

« Kak MeHsatoTCS 3anpochl U oxXungaHua knmeHTa? Kak ynpaBnaTb 9KOCUMCTEMOW NAapPTHEPOB, YTOODI

ObITb «Ha KOPOTKOW HOre» ¢ noTpeoutenem?

« CraBKka Ha poBepue n besonacHocTb. Kak 3aWwmMTUTb AaHHble KnneHTa B umdpoBom Mupe? Kak
yrposbl pa3sutmnsa GenAl BMSIOT Ha cTpaTeruo LMPpoBbiX KOMNaAHWUM U MapTHEPCKMN NopTdenb?
« TexHONnornm Kkak UHCTPYMEHT BO3OENCTBMSA: YNPaBnaTbh KnMeHTom VS peluaTb

ero notpebHocTn? Bonpochl 3TUKU B aN0XYy UMbpOoBU3aLUN.

MopepaTop

AHTOH YcTmeHko, naptHep, b1

Onbra bonbar Cepreun Kapnos

YnpaBngawoLwiasa Koprnopa- Kommepueckumn
TUBHbIX MHHOBaUMK Startup AUpekTop,
Lab n nnpep nporpammbi Nexign

BHYTPEHHEro npegnpuHmn-
mMaTenbcTBa BkycBunn,
SKCMepT WKOMbl CTpaTeru-
4ecKoro nuaepcTBa
Beyond Taylor

KoHcTaHTUH PomaHOB
[unpekTop no
NCKYCCTBEHHOMY
NHTENNEKTY U LUPPOBbIM
NpoaoykKTam bunamHa,
«BbiMnenkom» (bpeHn,
owvnanH)

Erop CadpbiruH
CDTO, oupekTop
no umnppoBou
TpaHcpopMaLnm K
eCommerce, «EB-
ponenckmnm Megm-
UMHCKNN LleHTp»

Omntpun Mapkos
icnonHuTenbHbIN
OUPEKTOP,

MTC Al

AnekcaHpp CupopoB

Head of Data Science,

Wildberries

Mapusa MycTtadaeBa
OunpexkTop LUeHTpa
KOMMEeTEHU MU

B obnacTtun umppoBown
TpaHchopmaumm,
PockayecTBO

18:30 - 22:00. 3aKkpbITbl rana-y>XvH nnaepoB LMppoBOM OTPacun.
TanbIHCKUWN Be4vep, HETBOPKUHT, XMBasg My3blka
N gerycrtaums nsbiCKkaHHbIX BUH B pectopaHe OVO.

Bxon no cneuuanbHbIM npurnaweHnam

< PectopaH OVO, 2 aTax >




