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LinchpoBas
TpaHcopMaLUa:
Apantauua K HOBbIM
YC/TOBUAM

CneunanbHasa BCTpeya nnaepos
LMdppOBOro pasBuUTUS

@ 10 anpens 2023
MockBa, St. Regis Nikolskaya

«



O MEPOINMPUATUMN

CerogHs nobon 6usHec B Poccuu ctankmBaeTcs C MOLHENLLMMY BbI3OBAMU: KOHKYPEHLNS Ha
PbIHKE, CMEHA NOrMCTUYECKUX LenoYek, NPUMOCTaHOBKa AeATENbHOCTU B PO MHOrMX BEHAOPOB —
BCe 9TO 3acCTaB/seT OpraHn3aummn SKCTPEHHO NepecMaTpmBaTth CTpaTeErnio LMpPoBOW
TpaHcdopMaLun.

BHegpeHue nHHoBaumn — HeO6XOAUMOCTb /19 BCEX CEKTOPOB 9KOHOMUKMU.

B kaXaom cermeHTe BaxHbl OnepaTMBHbIE peLleHns, KOTOpble NMO3BO/IAT o6ecneunTb
YCTOMUYMBOCTb PaboTbl OpPraHM3aLmii 1 cnoco6CTBYIOT POCTY 6/1arocoOCTOAHNA O6LLEeCTBa B
YCNOBUAX CO3AaHNA LMPPOBOI HE3aBUCUMOCTM.

FCongress npurnatuaet NMAepoB LMGPOBOro PasBUTUSA Ha CrielnanbHyo BCTPeYy B pamKkax
unkna meponpuatunii «Mynbc unpoBmusaunmn», YTobbl 06CYaAUTb, KaK CTaBKa Ha TEXHOMOrMYECKU
CyBepeHUTET OTpasuniachb Ha XXU3HECTOMKOCTN OTpac/en N Kak o6ecrneduntb X aaanTUBHOCTb
Bbl3OBaM.

MATEPWUAJIbl POPYMA

MaTepwnanbl 6yayT OCTYMHbI B TeHEHME HECKObKNX AHEN
nocne 3aBepLueHns hopyma no CCbisike:
https://fcongress.ru/events/digital-transformation-2023

PYKOBOAUTE/Ib NPOEKTA MO BOMNMPOCAM AKKPEAUTALIU CMU
Hapbsa NpaueBa AHacTtacusa 3eHbKOBa
gracheva@forbes.ru zenkova@forbes.ru

Mo BONMPOCAM NAPTHEPCTBA Mo BOMNPOCAM YYACTUA:

Cepren CepebpsakoB ApTtemuin Konbinios

sergey.serebryakov@forbes.ru kopylov@forbes.ru

FCONGRESS.FORBES.RU
congress@forbes.ru
+7 (495) 565 32 06




9:30 — 10:00. PervcTpaums y4aCTHUKOB, HETBOPKMHI

10:00 - 11:15. Nynbc undposusauun:
3Kcnpecc-ctabunmsauma

TEMbl CECCUMA

« [locTpoeHne UnMhpoBoro o6LECTBA: SKOHOMUYECKNE U coLManbHble 3D EKTHI.

Kak TeXHONOrnm NoBbLIWAIOT XN3HECTOMKOCTbL OTpacnen.

- Konnabopauunsa 6usHeca 1 BNact1 Ang peanusaunm nporpaMmmbl LMGOPOBON IKOHOMUKN. Kak
MeHAeTCA POoKYC rocy4apCTBEHHOM NMPOrpaMMbl C y4eToM BEKTOPa Ha LM POBOI CyBEPEHUTET?

» Kak MeHA0TCS NpropuTeThl MHBECTMPOBAaHMS, OM3HEC-MOAEe NN, CTPYKTYPa 1 cTpatermm B 0671actn
LUMpoBOM TpaHCHOPMaLMN KOMMNAaHWI B OTBET Ha BbI3OBbl BPEMEHW. HoBble HULIW A9 Pa3BUTUS:
AeneHne pblHKa, MapTHEPCTBA, PECTPYKTypm3auma akocnctem. Kak BbknsaeT OusHec?

» ¥Yrpo3bl unpoBon cpeabl, o6ecneyeHne gosepus 1 6€30MacHOCTM AaHHbIX, HOBble TPe6oBaHMA
K Knbepbe3onacHOCTM KoMnaHnin. Kak obecneymBatb (PyHAAMEHT KOMMaHUW, COXPaHATb
6e30MacHOCTb N YCTOMYMBOCTb LMGPOBOM S3KOHOMUKU U MPKU 3TOM 3apabaTbiBaTb?

» IMNOpTOHE3aBNCMMOCTb 1 LMPOBU3aLNA B CBETE YXO4a MHOIMMX 3apybexHbix |T-BeHaopoB

C POCCUMMNCKOro pblHKa. YTO TOPMO3NT pa3BuTne LMpoBON MHPPACTPYKTYPbI M KAYECTBEHHbIX
COBCTBEHHbIX Pa3paboToK B CTpaHe?

MOLAEPATOP

AHTOH YCTUMEHKO
MapTHep b1

YYACTHUKUN ANCKYCCUM

MNMaBen BopoHUH
MepBbii Buue-npesngeHT
no texHonornam, MTC

Makcum Mpuropbes
["feHepanbHbI AnpeKTop,
Accounaumna ®uHTex

AHHa CepebpsaHukoBa
Mpe3unaeHT, «Accoumaums
601bLUMX OaHHbIX»

Kupunn MeHbLioOB
CrapLumii BULe-Npe3naeHT,
«PocTtenekom»

Onbra CopokuHa

YneH coBeTa AMPEKTOPOB,
3aMecTuUTeNb reHepanbHOro
OVpeKTopa No pasBuTUio 6M3Heca,
CrpaxoBoii [lom BCK

ExkaTrepuHa ®ponosuyesa
["eHepanbHbIN gUpekTop,
«ATOMan3»




11:15 — 11:30. MepepbIB, HETBOPKUHT

11:30 — 12:45. ynpaBneHue TexHONnoruamm.
MMnopTo3aMelleHue U afanTaums K HOBbIM YC/IOBUAIM

TEMbl CECCUMA

* OnbIT 2022 1 nnaH 2023-2025. Y710 ceyac melaeT USMEHEHMSAM B KOMMNAaHUM 1 Kak n3bexaTtb OLN60oK
npu UMpoBon TpaHcopmaumn?

« MapanneneHbIi UMAOPT UK MMNopTo3amelleHne? Kak opraHmsaumsam ahpekTMBHO pellatb Npobiemy
HEeXBaTKM Ka4yeCTBEHHOro 060PYAOBaHNS U KOMMIEKTYIOLWMX?

» Murpaumsa IT-nHbpacTpyKTypbl Ha poccuiickoe MNO: 4TO MOMEHANOCH, YTO MOYYNNOCH N UTO
Heob6xoaMmo gopaboTtaTb?

« Kak npaBunbHO 1 ahheKTMBHO paccTaBnATb NPUOPUTETHLI B CMMCKE 3adad LM poBoii TpaHchopmaummn?
« Bnuanue umcpoBoii TpaHchopmaumm Ha 6U3Hec-MoAe b KOMMNaHuu.

« NprMeHeHne o6nayHbIxX TexHonormi, Al, BigData B yCnoBusaX TEXHONOMMUYECKOro CyBepeHuTeTa.

» Ha kakunx pelueHunax hokycmpoBaTbCs B YCNOBUAX SKOHOMUM BloaxeTta?

Kakune undpoBble pelleHuns n cepBuchbl Hanbonee ahdekTMBHO obecneumBaoT 34OPOBYIO,
NPOAYKTUBHYIO pabouyio cpeay, POCT MPOU3BOAUTE/IbHOCTU, COBEPLUEHCTBYIOT MPOLECCHI BHYTPU
KOMMNaHWW, Kak cneacteune, NoBbIWaT GU3HEC-pe3ynbTaThl.

MOZAEPATOP

{ KoHcTaHTUH AHKWUNOB
/ Ynpasnsaowmnin naptHep, «TMT KOHCaANTUHM»

YYACTHUKUN ANCKYCCUUN

Cepreii NMyTaTuHcKui
3amecTuTtenb npeacepartens
npaesnexHuns, «kMockoBckuii
KpeauTHbI 6aHK»

Erop CadpbirnH
OnpekTop no umdposon
TpaHcdopmauuu,
«EBponenckunii
MeanumHckmin LieHTp»

KoHcTaHTUH XpOMyLUKUH
3amecTuTenb reHepanbHOro
OMpeKTopa No UHHOBALMOHHOMY
pasBuUTUIO U LM POBOWA
TpaHchopmaumn,

«["pynna komnaxuin 1520»

AHTOH flkumoB
3amecTtuTenb
reHepanbHOro
avpekTopa, «pynna T1»

Bnagumup CaBkuH
3amecTtutenb
reHepanbHoro
OnpekTopa,

«[Mouta Poccum»

AOmutpunii ®uHK
[eHepanbHbIl gUpeKkTop,
«Bblcokne undpoBble
TEXHOMOIrnm»

OeHuc XaputoHoB
["eHepanbHbIn
ONPEKTOP,
HIMK-UT
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Cnepgute 3a HOBOCTAMM
B HALWUMX coumanbHbIx ceTax!




